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AGENDA
Regular Council Meeting of: Tuesday, May 1, 2012 — 7:00PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION

ROLL CALL

CORRECTIONS AND APPROVAL OF THE AGENDA FOR: May 1, 2012
APPROVAL OF THE MINUTES FOR: Special Council Meeting of March 6, 2012 (A)

CITIZENS COMMENTS ON AGENDA ITEMS- Limited to 3 minutes — Residents First

MAYOR WILLIAM MATAKAS (A)
Community Announcements

1. Parade Permit Request received from the Veterans Commission for their 60" Annual Parade on Sunday
May 20, 2012 starting at Park Ave. & Philomene and ending at Champaign Park for a Memorial Service
to follow with fee waived (Action)

CITY ADMINISTRATOR JOHN ZECH (B)
Administrators Report - 2011 winter taxes — Development Property, RFP for City Auditor

1. City Hall/Police Department Roof (Action)

2. Request to set a Public Hearing on May 22, 2012 at 7:30 PM at the Regular Council Meeting to adopt
the FY 2012/2013 Budget and Millage Rates for tax year 2012 and that a Notice be published in the
News-Herald (Action)

3. Approve the Mayor & City Clerk to sign the Release with Lormax Stern and grant permission for RFP’s
for listing Agents (Action)

4. Authorize the Mayor & City Clerk to sign the Uniform Video Service Local Franchise Agreement with
Wide Open West Michigan, LLC (Action)

CITY ENGINEER/DPW DIRECTOR DOUG MORTON (C)
1. Award the bid for the 2012 Pavement Repair Program (Action)
2. Award the bid for the 2012 CDBG Pavement Repair Program (Action)

CITIZENS QUESTION & COMMENTS - Limited to 4 minutes — Residents First
ELECTED OFFICIALS COMMENTS - Limited to 3 minutes
ADJOURNMENT

NEXT CITY COUNCIL MEETING: Tuesday, May 15, 2012 (Special Meeting)

There will be a 6:00 PM Council Study Session to discuss City Hall & the Police Department

*Remember to vote on May 8, 2012 — All Precincts will be at City Hall*
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