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City of Allen Park

16630 SOUTHFIELD ROAD Suite 3100
ALLEN PARK, MICHIGAN 48101
PHONE: 313-928-1400
FAX: 313-382-7946
www.cityofallenpark.org

CITY COUNCIL
Gail MclLeod
Mayor Pro-Tem AGENDA
Kevin Rourke Regular Council Meeting of: Tuesday, December 8, 2015 — 6:00 PM
Tina Gaworecki CALL TO ORDER
Angelo A. DeGiulio PLEDGE OF ALLEGIANCE
geio A INVOCATION — Rev. William Cruthers
Harry Siska ROLL CALL
Larry Templin CORRECTIONS AND APPROVAL OF THE AGENDA FOR: December 8, 2015 (A)

APPROVAL OF THE MINUTES FOR: November 24, 2015 (A)
AWARDS, PRESENTATIONS & PROCLAMATIONS
PUBLIC HEARINGS

ORGANIZATIONAL BUSINESS
A. City Administrator Operational updates/reports/document submissions
1. Motion to Accept & File the updates/reports/document submissions

B. Mayor Matakas - Various Commission Appointments
PUBLIC COMMENT (4 minutes)

CONSENT AGENDA

A. Purchasing Actions
1. Claims & Accounts
2. Payroll Report

B. Finance Actions
1. Finance Overview for November 2015
2. Budget to Actual Report
3. Balance Sheet for November 2015
4, Cash Flow for November 2015

RESOLUTIONS )
1. RESOLUTION to approve the Contract Extension with TNT Tree Services Inc. with the prices to remain the
same until October 2016
2. RESOLUTION to approve LIQUIFORCE Services Inc. to perform Emergency Sewer Lining on lines that are in
need of desperate repair due to their poor conditions
3. RESOLUTION to award the College Street Pump Station Roof Bid to Molnar Roofing the lowest qualified bidder
not to exceed $35,000

OTHER BUSINESS
CLOSED SESSION

ADJOURNMENT
Next Regular Meeting: - Tuesday, December 22, 2015 @ 6:00 PM

Please visit www.cityofallenpark.org for information on upcoming Meetings

CA120915 12/4/2015 3:09:42 PM



City of Allen Park Regular Council Meeting Minutes
Tuesday, November 24, 2015

Mayor William B. Matakas called the Meeting to order at 6:00 PM

Roll Call showed present: Councilwoman Gail McLeod, Councilman Kevin Rourke, Councilwoman Tina
Gaworecki, Councilman Angelo Americo DeGiulio, Councilman Harry Sisko, and Councilman Larry Templin;
Also present: City Attorney Joe Couvreur, City Administrator Mark Kibby, Finance Director Robert Cady,

P & R Director Pat Hawkins, Treasurer Maureen Armstrong and City Clerk Michael I. Mizzi.

Motion by McLeod

Supported by Templin

RESOLVED, to approve the Agenda as presented
MOTION ADOPTED - 15-1124-0300

Motion by Gaworecki

Supported by DeGiulio

RESOLVED, to approve the Minutes for the Regular Meeting of October 27, 2015 with Rourke casting a NO
vote

MOTION ADOPTED - 15-1124-301

Motion by Rourke

Supported by McLeod .

RESOLVED, to approve the Minutes for the Regular Meeting of November 9, 2013
MOTION ADOPTED - 15-1124-302

Motion by DeGiulio
Supported by McLeod
RESOLVED, to Accept and File the City Administrators operational updates/reports/documents and

submissions.
MOTION ADOPTED - 15-1124-303

Motion by DeGiulio
Supported by Mcleod
RESOLVED, to approve the following Consent Agenda Items:
A. Purchasing Actions
1 Claims & Accounts
2 Payroll Report
MOTION ADOPTED - 15-1124-304

Motion by Rourke

Supported by Templin

RESOLVED, to approve the Parks & Rec Director to purchase a new LPT Model 546 Zamboni and an Electric
Rechargeable EZIII Ice Edger for the Ice Arena and that we bypass the city bid process (APCO 2-824 - (4)) and use the
NJPA Bid process with the cost not to exceed the amount of $120,000.00 over 3 years

MOTION ADOPTED - 15-1124-305

Motion by Sisko

Supported by Gaworecki

RESOLVED, to authorize the Assessor’s Office to purchase the software for the Apex Sketch Project to fully digitalize
Parcel Records submissions to convert approximately 12,500 records

MOTION ADOPTED - 15-1124-306




City of Allen Park Regular Council Meeting Minutes
Tuesday, November 24, 2015

Motion by Templin

Supported by DeGiulio

RESOLVED, to authorize the Assessor’s Office to purchase the software for the Pictometry Project and Change
Detection :

MOTION ADOPTED - 15-1124-307

Motion by DeGriulio

Supported by Gaworecki

RESOLVED, that the Allen Park Mayor & City Council hereby supports Senate Bill 350-2015 an act relating to
the sport of racing and carrier pigeons; authorizing the flying of such pigeons; and providing for regulation
thereof by cities, villages, townships, counties by amending section 2 (MCL 433.352)

MOTICN ADOPTED - 15-1124-308

Motion by Rourke

Supported by Templin

RESOLVED, to Appoint City Administrator Mark Kibby as the Act 51 Street Administrator
MOTION ADOPTED - 15-1124-309

Motion by Gaworecki

Supported by DeGiulio

RESOLVED, to grant the request from MDOT for a Noise Ordinance Watver for concrete patching on M39
MOTION ADOPTED - 15-1124-310

Motion by Sisko

Supported by DeGiulio

RESOLVED, to approve seeking sealed Bids for the demolition of 4100 Allen Rd. (never completed gun range by
Thunderbowl) and 16850 Southfield Rd. (Old City Hall)

MOTION ADOPTED - 15-1124-311

Motion by Rourke

Supported by Sisko

RESOLVED, to readopt the City of Allen Park MDOT Title VI Non-Discrimination Plan, designate Mark Kibby as
Title VI Coordinator, and authorize the Mayor & City Administrator to sign

MOTION ADOPTED -- 15-1124-312

- Motion by Templin

Supported by Gaworecki

RESOLVED, to approve the revised City of Allen Park [nvestment Policy of November 2015
MOTION ADOPTED - 15-1124-313 '

Motion by DeGiulio
Supported by McLeod
RESOLVED, to approve and implement the recommendations from Plante Moran on the Water and Sewer Rate Study

with increases/changes to go into effect in January 2016
MOTION ADOPTED - 15-1124-314 with DeGiulio casting a NO vote




City of Allen Park Regular Council Mecting Minutes
Tuesday, November 24, 2015

Motion by Templin

Supported by Gaworecki

RESOLVED, to approve the following Budget Amendments:
101-221-848.000 2015 Bond Fees $536,190.00
101-221-99%.000 Contingencies $526,190.00

Transfer from General Fund contingency to pay issuing costs and fees for 2015 bond issue.

101-000-573.000 Local Community Stabilization Share $166,272.G0
101-221-999.000 Contingencles $166,272.00

To record personal property taxes re-imbursement from State of Michigan

101-305-717.000 Police Holiday Pay $86,438.00
101-221-999.000 Contingencies $86,458.00

To fund police holiday day per new 4 vear contract

101-263-920.000 Utilities $51,000
101-221-999.000 Contingencies $51,000

‘To adjust budget for utilities paid on former City Hall until Police could be moved to new site.

101-000-676.593 Land Contract payments $326,082
101-221-965.593 SLP Bond Payment $326,082

To record the remaining bond payments due from Time-Equities for the fiscal year

101-101-701.000 Personal Services $2.550.00
161-221-999.000 Contingencies 2,550.00

To adjust Mayor and Council salaries to approved amount from compensation commission.

203-000-403.100 Property Taxes-Road Construction $1,430,450.00
203-479-801.200 Professicnal Services- Construction $1,430,450.00

Te Record new voted December millage for road construction

592-000-699.500 Fund Balance $47,968.00
592-601-987.200 Personal Services $47,968.00

To adjust 2015-2016 budget for 2014-2015 budgeted equipment ordered but delivered and paid after invoice cutoif date in August of
2015.
MOTION ADOPTED - 15-1124-315

Motion by DeGiulio

Supported by Rourke

RESOLVED, to authorize the City Administrator to provide Republic Waste Services with a sixty day written
termination notice and authorize to solicit bids for Solid Waste Collection Services

MOTION ADOPTED - 15-1124-316




City of Allen Park Regular Council Meeting Minutes
Tuesday, November 24, 2015

Motion by DeGiulio

Supported by Gaworecki

RESOLVED, to adjourn Regular Council Meeting at 8:07 PM
MOTION ADOPTED - 15-1124-317

William B. Matakas — Mayor Michael 1. Mizzi — City Clerk




DPS Department
October 2015

WATER

11 water main breaks

Vactor jetted 7500 feet of sanitary line
3 hydrants repaired

Replaced 18 water meters

5 stopbox repairs

52 miss dig markings

300 hydrants winterized

DPS

5 Tons of top used to patch rozds.

180 miles of street swept. { leaf season)

15 trees removed

Over 100 hundred storm branches picked up.

65igns repaired

Responded to over 150 calls (Supervisor

DPS secretary answered over 1000 calls for the menth

GARAGE

Sweeper Brocms and repairs x 4

Stumper replaced clutch assy

Chipper repair blades x 2

0il changes for police vehicles x 10

Hydraulic leaks #7 Dump

Install and set up brine spray system for pre-wet winter operation
Library building Maintenance, furniture delivery 2 x's

Prep trucks for winter

Trailer malintenance iandscape




City of Allen Park

JFive Department

6730 Roosevelt, Alien Park, Michigan 48101
PHONE: 313-928-0024 FAX: 313-928-6377

Chief Douglas LaFond
NFPA Certified Fire Inspector II
& Fire Plan Review

E-Mail dlafond@citvofallenpari.org
Web: www.citvofallenpark.org

FIRE CHIEF'S REPORT TO THE CITY ADMINISTRATOR
FOR THE MONTH OF NOVEMBER 2015

MEETINGS:

1. Attended 2 Department Head meetings

2. Attended 11-9 City Council meeting

3. Met with the Fire Marshal Ridenour from the City of Dearborn concerning
a string of arson fires along our bank of the Rouge River.

4. Met with Chief Carley from Wyandotte Fire concerning MABAS Box Alarm
cards.

5. Attended monthly Downriver Fire Chiefs Advisory Board meeting.

6. Met with representatives from the auction company to prepare the FD
items for the auction.

7. Attended a meeting of the Downriver Fire Chiefs Association.

FIRE INVESTIGATIONS AND FIRE CALL OUTS:
1, Called out to a house fire at 4688 Parkside
2. Conducted a fire investigation, with the assistance of the Downriver Fire
Investigation Task Force, at 4688 Parkside

PLAN REVIEWS:

1. Fire Alarm, 1525 Federal
2. Overall review, Roush Building 9, Benchmarking area
3. Fire Sprinklers, 17225 Federal
4. Fire Alarm, 3121 Fairlane
5. Fire Sprinklers, 3191 Fairlane, Blaze Pizza and Ch|pot|e
6. Water supply and site plan review, Allen Park Inn & Suites (Holiday Inn
Express & Suites, Hampton Inn & Suites)
APPARATUS:

1. Delivered, and picked up, Ladder 1 to Halt Fire for annual maintenance
and repairs.




DUTY INJURIES:
1. Lt. ORiley went off on duty injury to surgically repair an injury he suffered
at work.
2. Sgt. Hickey remains off on duty injury.

OTHER ACTIVITIES:

1. 1was off on vacation at the beginning of the month to attend my
daughter’s wedding out of town.
Monthily MFIRS reporting
Completed a large FOIA request for multiple properties on "The Hill”
Participated in the Annual Allen Park Lighted Christmas Parade
Began preparations for this year’s AFG Grant season. I am preparing to
write grants for a new pumper, to replace our 1988 model, and for a new
exhaust removal system for our fire station.

nhwnN

Respectfully,

Chicf Douglas LaFond

Chief Douglas LaFond



City of Allen Park
Ifire Bepartment

6730 Roosevelt, Allen Park, Michigan 48101
PHONE: 313-928-0024 FAX: 313-928-6377

Deputy Chief/ Fire Marshal Edward Cann

NFPA Certified Fire Inspector/ EMS Coordinator

BE-Mail ecannd@citvofallenpark.org
Web: www.cityofallenpark.org

DEPUTY FIRE CHIEF/FIRE MARSHAL'S
REPORT TO THE CITY ADMINISTRATOR
FOR THE MONTH OF NOVEMBER 2015

MEETINGS:

1.
2.

uib

7.

8.
9. Led a conference call with CBRE and Time Equities regarding fire code

Met with Whitehall Group associates regarding departmental functions.
Attended monthly HEMS Medical Control Board meeting (required for EMS
licensure), and presented our semi-annual CQI report, using data that I
disseminated from 25 actual run reports regarding the use of Narcan and
its effectiveness. Narcan is used to neutralize the effects of Opiates and
Heroin. :

Excused from Downriver Fire Investigation Task Force team, of which I
am a member, monthly meeting due to vacation time.

Attended two Staff Meetings

Met with Meijer and Target management in an unsuccessful bid to partner
with them for Toys for Tots collection (with FF's volunteering on their own
time) outside of their stores. Both stores turned us down due to "No
Solicitation” policies.

Met with Dearborn Fire Marshal to discuss investigation into ongoing
Arson Fires in the brush along the Rouge River border.

Met with APPD Detectives regarding the above Arson fires, and other
ongoing investigatory processes.

Attended Downriver Fire Chiefs Association quarterly luncheon.

requirements in the 16630 building on Southfield Rd.

10. Met with Landlord at 7905 Allen to discuss needed requirements for

upcoming C of O inspection.

11.Met with leaders at Ford “wind tunnel” at 8000 Enterprise on two

occasions: Once to discuss access for fire apparatus during paving, and
yet another time to ensure safety while their fire suppression system was
to be down for maintenance.




INSPECTIONS:

DU

Fire Alarm Final Inspection—Fordiand—999 Republic

C of O, 3456 Fairlane, Vision Works, on The Hill

C of O Re-inspection, Vision Works

Apartment Re-inspection, 19220 Wick, 48 unit apt

Fire Alarm Final Inspection, 1000 Degree Pizza, Quter Drive, The Hill
C of O Inspection, 1000 Degree Pizza, Quter Drive, The Hill

FIRE INVESTIGATIONS AND FIRE CALL OUTS:

1.
2.

Car Fire investigation, Car being Towed, I-94 near Oakwood
Investigated gas pump leak at the Allen and Southfield Mobil station.

OTHER ACTIVITIES:

1.

2.

o1k

N

9.

Approved billing on ESO ePCR patient billing run reports in the Chief's
absence.

Continued work on data entry for CARES (Cardiac Arrest) database,
required for EMS Licensure.

. Ordered EMS and Operating Supplies, as well as building maintenance

supplies.

Coordinated EMS Training, including monthly Continuing Education.
Became a member of the International Association of Fire Chiefs and the
Michigan Fire Inspector’s Society.

Notified City of Ramsey’s Coney Island working without C of O.

Surprise visit to the old Beacon Brake Shop to notify them of need for C of
O before next business opens (folks speaking no English working inside)
Worked with Haddix Electric to bring exit signage to code in the Fire
Department as well as at the City Hall buildings corridors.

Worked with Pat Hawkins at Park & Recreation to follow up on high CO
levels. All is satisfactory at this time; however a new ice edger is needed.

10.Continued work with Pete Bandusky of new coffee shop in meeting fire

codes as he remodels old Allen Rd. building.

11.Drove Aerial truck to, and subsequently picked it up from, Halt Fire in

Wixom for repairs. This prevented calling in an hourly employee on
QOvertime to do so.

12.Ensured that water is metered entering new fire suppression systems

throughout town, including in the new Blaze/Chipotle building on The Hill.




13.Informed new owner of Holiday Inn Express on Enterprise and Oakwood,
soon to be Comfort Inn, that we will need a full fire inspection

14. Reported to Building Dept a Hoarder on N Yost as found by our
Paramedics.

15.Investigated Odor at 16630 Southfield.

16.Had a resident do a “ride along” with Paramedic crew to help her decide
on a career field. _

17.Forced DDR Real Estate Mgt to place bollards around a large cluster of
gas meters behind a business on The Hill.

18.Researched new I/0 (Inter Osseous) device to attempt to save money on
purchases. Found our best results were to stay with current device.

19. Worked with Dispatch to improve the ability to track mutual aid requests
from APFD when our trucks are not able to go to the scene.

20. Worked with Gandol Door to improve security at the fire station.

21.Took one week Vacation; and also enjoyed the Thanksgiving Holiday.

22.0ther work as assigned by the Chief.




ALLEN PARK PUBLIC LIBRARY

Librarian’s Report
November 2015

The emphasis in November is assisting students with projects, programs for our patrons,
and professional development for the staff,

We have noticed a growing problem with parents leaving young children unattended in
the library while they are on the internet computers. In order to address this issue, we are
developing two family computing centers. This will allow the child(ren) to use our early
literacy tablets while the adult works online. We are going to repurpose two laptop
computers for the adults; we own two literacy tablets for older children, and are looking
into purchasing two literacy tablets for younger children.

PROGRAMS

The library offers a variety of informational, instructional, and recreational programs for
patrons ages 2 through adulthood.

» ADULTS:
Adult Book Bingo Iirst Monday of the month. November 2, 2015. Patrons
come and play Bingo and win books as prizes.

Adult Craft Night Tuesday, November 10, 2015 Mirror Craft The adult group
decorated mirrors using clear and colored baubles which were glued around the
face of the mirror. The patterns and artistry of the crafters was absolutely
amazing. We have a very talented group of crafters residing in the Allen Park and
surrounding areas.

Book Groups:
*  Variety Book Club Tuesday evening, November 3, 2015 led by Anna

Brougher. Book for discussion: Station Eleven by Emily St. John Mandel
This was the book chosen for the 2015 — 2016 Great Michigan Read. This
is a novel set in the eerie days of civilization's collapse due to a pandemic.
Station Eleven tells the story of a Hollywood star, his would-be savior, and
a nomadic group of actors roaming the scatiered outposts of the Great
Lakes region, risking everything for art and humanity.

*  Cozy Corner Book Group Thursday afternoon, November 12, 2015 led
by Anna Brougher. Book for discussion: The Owl & Moon Café by Jo-
Ann Mapson. Bestselling author Jo-Ann Mapson explores the
complexities of love and family through the experiences of the Moon
family.




*  Adult Mystery/Thriller Book Discussion Group Tuesday evening,
November 17, 2015 led by Sandy Ruhmann. Book for discussion: The
Other Woman by Hank Phillippi Ryan Dirty politics, dirty tricks, and a
barrage of final twists, The Other Woman is the first in an explosive new
series by Hank Phillippi Ryan involving seduction, betrayal, and muzder.

Check Out an Expert. Mondays, Tuesdays, & some Saturdays — Patrons
needing help with any computer or handheld device can book one hour slots of
time to go over any problems they may be encountering. The program has been a
big success and continues to grow.

NaNoWriMo Patrons had the opportunity during the month of November to
come to the library and find a quiet designated space that they could use for
completing their great book or participating in a writing activity of their choice.

Needles, Hooks, and Books Too! Wednesday afternoons, November 4 & 18
Thursday evenings, November 5, 12 & 19 Both the Wednesday afternoon and
the Thursday evening groups are very well attended by patrons who knit, crochet,
quilt, and do various other needlework and craft projects. Projects are brought in
and worked on in a relaxed atmosphere where discussion and sharing continue on
a variety of topics.

TEENS:

Craft - Mirrors — Tuesday, November 17, 2015. Tweens and teens were invited
to make decoupage mirrors using old books and glue. Everyone had a blast and it
was fascinating to see everyone’s take on the craft.

CHILDREN:
The second autumn session of Family, Preschool, and Toddler Storytimes
began the week of November 9%,

Craft - Mirrors - Tuesday, November 17, 2015. Tweens and teens were invited
to make decoupage mirrors using old books and glue. Everyone had a blast and it
was fascinating to see everyone’s take on the craft.

FAMILY:
Family Drop-In Craft. Saturday, November 14, 2015. We made fleece blankets
for the Humane Society.




Movie Aftermoon. Thursdays, November 5, 12, & 19, 2015 -- We showed the
movies “lomorrowland”, “Jurassic World” and “Inside Out.” They were all great
movies and the last one was a sold out show.

1000 Books Before Kindergarten. The Allen Park Rotary agreed to donate seed
money for this early literacy outreach program. We have ordered supplies and are
preparing the campaign for early 2016,

» COMMUNITY:
Board Game Day. Saturday, November 7, 2016. This monthly program is open
to all ages, and features a myriad of board games.

International Games Day. Saturday, November 21, 2015. This was the library’s
1™ year participating as a site for International Games Day, and a good time was
had by all attendees.

CAPITAL IMPROVEMENTS:

We continue to work with John Mensinger to coordinate necessary repairs/improvements
to the building and property. Staff worked over the Thanksgiving weekend to remove
the old circulation desk and install a new one. The old circulation desk was installed in
1999 and did not provide easy access for children or patrons with disabilities. It was also
falling apart, as the sliding shelves were not designed to hold books and paper (which are
incredibly heavy). We budgeted $15,000 for the project, but spent less than $5,000. We
are hoping to upgrade the four staff workstations in the public areas of the library next.

PROFESSIONAL DEVELOPMENT:
In addition to the committees established by our cooperative, The Library Network,
library staff attended the following professional development workshops:

» The Tween and Teen librarians attended the Baker & Taylor Book Release
Luncheon on Wednesday, November 4, 2015. Baker and Taylor is a book
distribution group that caters to libraries and schools. They brought in several
publisher representatives to discuss their most exciting new releases for winter
and spring 2016. The librarians are hoping to receive advanced copies of books.

» The Tween and Teen librarians attended MAME’s Preconference workshop on
Wednesday, November 11, 2015 in Bay City, which was put on by the Michigan
Library Association. This conference was about connecting public libraries with




school libraries and university libraries, and tied in nicely with our current
outreach to the Allen Park Public Schools.

The Computer Support and PR Librarian Assistants attended the first annual
Library Marketing and Communications Conference in Dallas, TX on
November 3-4, 2015. Both returned energized and excited to implement new
ideas with our website, social media, and outreach services.

The Computer Support Librarian Assistant attended an Outreach Services
workshop hosted by The Kent District Library in Grand Rapids on November 13,
2015.




Allen Park Police Department
16850 Southfield Road
Allen Park, MI 48101
313-386-7800

December 1, 2015

To: Mark Kibby; City Administrator
Fr: James Wilkewitz; Police Chief

Re: November Pclice Operations Report

Mark Kibby:

Attached for your review is a summation of police services
for the month of November 2015. This report is generated to be
in compliance with Emergency Manager Order 2014-043. If there
is additional infeormation required I will furnish it to you.

Calls for Service:

The Allen Park Police Department received 1,292 calls for
poclice services during the month of November. This resulted in
287 incident/accident reports and the arrest of 32 individuals
for various offenses.

Personnel:

Cne injured officer remains injured and off duty, there is
no firm return date.

Notable Events:

The police department accepted Jjob applications through
November 20™. A total of 30 applications were received.

On November 6™, 2015 Officers and Detectives from the
police department were able to solve the bank robbery of the
Zeal Credit union located on Park Ave. in under 8 hours. Using
surveilllance video from the location and posting it to Facebook,
the detectives received numerous tips from our residents
indentifying the perpetrator. Subsequent info developed
including wvehicle description lead toc a patrol officer locating




Allen Park Police Department
16850 Southfield Road
Allen Park, MI 48101
313-386-7800

the suspect on Outer Dr. at which time he was arrested without
incident and a majority of the stolen money was later recovered.

Attached for your review is the report that would normally
be provided to the Public Safety Commission, let me know if
there is any additional information needed.

Sincerely,

James Wilkewitz

Police Chief

Allen Park Police Department
313-386-6457




Allen Park Parks and Recreation
Operations Report 12-01-15

Parks, Recreation & Community Center

Kennedy Park playground installation was completed.

Wading Pool in Pretty Park should be removed within two weeks. The excavation fill of approximately
150 yards, from the Kennedy Park playground is stored at Pretty Park to be used as fill for the removed
Wading Pool.

The youth basketball program exploded from around 60 participants to 160 participants. The AP Bulldog
organization had much to do with this.

Programming for youth was planned for December through February, while students are not in school
weckdays for holidays and winter breaks.

APCC facilitated a successful Lighted Christmas Parade and hosted Santa and Mrs. Clause as the Mayor
presented Santa with the Key to Allen Park. The Festivities Committee was instrumental in the success.

Time was spent with the Whitehall Group as they evaluate departments and operations.

Cabrini High School renewed their hockey program, starting their season at Frank J. Lada Arena and now
have a 3 win 0 loss record.

Allen Park High School has opened the season with a 4 — 0 win loss record afier winning their own
Thanksgiving tournament.

The annual Veterans® Day program continued November 11" at the Veterans Memorial.

Senior Transportation has expanded with a same day shuttle service. The program will be evaluated and
measured for success following the first of the year.

All lighting upgrades have been completed at APCC.
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City of Allen Park
16830 Southfield Rd,
Allen Park. MI 48101
(P)Y313-928-3236

December 4, 2015

R-TAB
Mayor and Council

Altached is the monthly budget-to-actual report for the General Fund for the month of November 2015 for the City
of Allen Park. The report below addresses department variances over 20%. (5/12 would equate to 41.67%).

Revenue

e All taxes and special assessments collected fo date have been transferred fo the proper funds. Taxes collected
to date have been recorded in the Tax Fund. Collections received for the schools and Wayne County have been
disbursed.

e Other such revenues as cable franchise, equipment renfal, metro authority, drug subsidy refunds, judge
standardization payments and revenue sharing have been received on schedule.

¢ Please keep in mind that as of the first week of the month, some receivables or payables are still being recorded’
Consider these numbers preliminary until the bank reconciliations are performed.

+ November is a net negative month for revenue vs. expenses. Net outflow from the city was ($1,835,637}.

Expenditures

e City adopts expenditures on a departmental budget, therefore; all variances will be addressed at that level
{(individual line items reviewed to determine departimental variances).

e No depariment is over the 20% threshold. The Treasurer Bond ($49,185) that was reimbursed in December by
Wayne County putting that department back in line.

¢ November pension payments in accordance with the schedule established in the December 2014 actuary report
were paid.

The total General Fund YTD Actual revenues are at 57.43% compared tc budget.
Total General Fund YTD Actual expendifures are at 41.38% compared to budget.

Please feel free to contact me at (313) 928-3236 if you have any questions.
Sincerely,

Bob Cady
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Terry Kehr, Director
Public Service / /Engineering

Memorandum

TO: Mark Kibby, City Administrator
FROM: Terry Kehr, Dir. of Public Services / Engineering
DATE: October 26, 2015

RE; Extension of T-N-T Tree Services Contract

The bids were reccived on August 2212013 for the, 2013-14 Tree Services Program. They were
evaluated based on estimated quantities to establish lowest qualified bidder. This was a 2 year
contract that will establish a contractor to assist in as needed services.

T'fN—T Tree Service Inc., of Belleville, was the lowest responsible bidder that met the bid
requirements, per the attached bid tabulation. T-N-T has performed adequately for the last two
years.

At this time | am requesting to extend “Tree Services” to T-N-T Tree Service Inc, of Belleville at

the 2013-14 prices for one year. November 2015 to October 2016, Funds for this service will be
from the Major & Local Highway Funds.

Thank you for your consideration.

Approved:

Denied:




Matt Dohring

From: TNT TREE SERVICE INC. <tntprotreeservi@yahoo.com>
Sent; Friday, October 23, 2015 11:31 AM

To: Matt Dohring

Subject: Contract Agreement Letter

Hi Matt, | would greatly appreciate the opportunity to have our contract with the City of Allen Park extended for another

year-.
TNT Tree Service Inc. will continue to do our services at the same price as agreed on the contract agreement that we oyr

under at this time. We won't raise our prices for at least another year.
I you would fike us to continue our services through out the New Year, just send usa reply in writing

Thank You Sincerely, Tom Laurell

TNT Tree Service Inc. \
19836 Savage Rd

Beleville,Ml. 48111

734-753-5800

WWW.TNTTREE.COM




City of Allen Park

16850 Southfield

Allen Park, Michigan 48101

Phone; 313-928-4396 Fax: 313-388-1280
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TNT Tree Servtce I
19836 Savage.Road
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The following number must appear on all
ralated correspondance.
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City of Allen Park
16850 Southfield
Allen Park, MI 48101

INVITATION TO BID FOR AS NEEDED TREE SERVICES

To whom it may concern:

or. as-needed tree
logations throughout
rae rembval, tree

the Fight to accept
omngnes upon award

The City of Allen Park is accepting sealed. lvii
removals, tree trimmings and stump griadis
the City. Work may include such activitils

or reject any portion of bids. The &
and continue for a term of two year

The City of Allen Park off: i ﬁk,-“"? “through
the Michigan Intergovernme 3
deocuments chtained from any ¢
copies. The City of Allen Par
information not o
for any errors cgm

is not responsible
ad from alternate

_ J timents from the MITN
system are guaratiiy s ' e addendum information, if such
1nformatlon is issi _ : g this deocument from a souxce
other th 1 it ] ecommended that you register
on the : _ pin an official copy,

Insu
All suct ) . ide the City of Allem Park with a.
certificat 1 a hat meets all City of Allen Park

requirement
law,

also provide all licenses as required by

Bidder Qualificat ; Requirements

Please include 3 references with current contact information on past
and/or current accounts.

Include a list of equipment that will be used to complete assigned
work.

Must provide all reguired certifications to work near all utility
lines and easements.




Subcontracting

The Contractor shall not subg¢ontract any or all pertions of the work unless
prior written approval is granted by the City. Any subcontractor, so
approved, shall be bound by all the terms and conditions.

Conditions

A Z4 hour emergency contact number must be provided and contractor must be
able to respond to emergency calls con a timely basis.

past 7:0¢ P.M, on any

Work shall not commence prior to 7:00 A.M. or contifk
day without prior approval. ‘

No work is to be conducted on Saturday or Su
the Director of Public Services.

Adequate warning devices, barricadesg,
precautions shall be taken by the Cos
protection, safety and warning to pe
‘area,

d and reawonsble
@, within the

Traffic shall not be totally
Public Services or his repre
Park Police Department of eagt

or 3ﬁall:noti v the Allen
a8 they ocaouyr.

Beeeptable tools for tree trimniEeh ahata@net e | ;. necessarily be
limited to hydrauli ]l pisder: 2 3 hapdsaws .

Bemoval of all b 1 £ anyy Salayy t be hauled away by the
CGontragtor befory \

Work tools, e -] meel the American National
Standardﬁ“ 7132 1 trimming, repairing,

maintal g : i i ing brush.

The hrit, covering each day's operation,
The re 5 L : lic Woxks Office on the following day
and sha. lude the Sghlowist iformation:

The City of Allen ‘make payment for work under this Contract at the
prige provided, only T receipt of a bill “for work assigned and the work
is satisfactorily completed. The City reserves the right to complete the
trimming and/or removal of any tree or trees included under this agreement if
not satisfactorily trimmed by the Contractor in accerdance with the
specifications set forth. All costs for this work shall be deducted from the
amount owed to the contractor.




Section A ~ Tree Removals shall include:

Removal Specifications

Trees shall be removed in accordance with accepted industry standards and
procedures and in accordance with the following minimum reguirements.
Measurement shali be DBH, four and one half (4.5) feet, above the ground.

A. Extreme care shall be taken so as to prevent limbs, branches, and trunks:
from fallipg and creating damage to adjacent homes, driveways, sidewalks,
streets and other property, both public and private,

diameter shall be
ther mechanical devices.

Idmbs and branches larger than four (4) inch
lowered. to the ground through the use of rope

D. Debris and logs shall not be left ow‘¥§:/public rig f-way overnight. It
- 4. dispose, in a

ﬁ%%ing from the

tree removal operation unless otherwise

o

ns

Stump Grinding Specifica

A. Contracter is required to c Wige Dl T tground utility markings
when required by law, '

B, Stumps shall ke

Under~clearance pruni 0 provide for pedestrian and vehicular clearance
shall be done to prov1da clearance as directed by the City. Clearance height
shall be determined at a point over the sidewalk and at the lowest point of
branch cverhang over the street, generally 15 feet.

On the smaller, lLess mature trees where this height is not practical, the
under-clearance pruning will be in relation to the overall character of tha
tree crown.

The work to be performed shall be as specified under the following pruning
standards Ffor shade trees.




Trees that have been scheduled for removal will not be trimmed.

STANDARD FRUNING

As detailed in the National Arborist Association's Pruning Standarxds for
shade trees, the following specifications shall apply:

A. Bll cuts shall be made as close as pogsible to the trunk or parent limb,
without cutting into the branch collar or leaving a protruding stub. Bark at
the edge of all pruning cuts should remain firmly attached.

B. All branches too larxge to support with oneg handg
splitting or tearing of the bark. Where necessar
should be used to lower large branches or s?n

gll be precut to avoid
bes or other equipment

¢. Treatment of cuts and wounds with wound
shown to be effective for reducing decny:Sxp mrally rdécommrended
for that reason. Wound dressing over ‘inf bl : imulate the decay
> then materials
: used. Care must
be taken Lo apply a thin coating of Lhi rerdal gnly Lo t posed woods.
Wound dressing may only be applied with : : i

. 0ld injuries are to be in sing properly
callus growth is not already & should be bark traced if

the bark appears loose or damag 4] Lrad Ll pat penetrate the xylen
{sapwood), and margins shall be

should not be pruned
- g the diseases or the

if pruna»g wounds may -attract

o as to avold the insect

E. Equipment that
at the time of y
insect vectors &
harmful, insects, phir
infestation.

P, rted to a supervisor or the ;
insp j
G. ndition, fyngus fruit bodies, decayed trunk K

or hes, cracks or other structural weakness ’
shoult upervisor and/or the owner, and

Section C = Emerg Wozrk shall include:

When severe winds, ice storng or other conditions. require 24 hour emergency
service, the contractor shall respond within 4 hours. The contractor shaill
be able #o furnish a two to three person skilled oxew, fully equipped with ;
aerial equipment, trucks, chipping eguipment and powezr and hand tools

necessary to complete such work. This shall be quoted on an hourly basis.




BID FORM

Segtion A - Tree Removals:

Unit Price
Size - DBH nst, Oty

elr-12" 190 S

13"-18"
19"-24"
25"-30"
31"-36"

37" and above

Sectiop B -

Unit Price
Size -~ DBH

6"_12"

33"-]
19"-24
25"-30"
31"-36"

37" and

”Section cC ~ Emergencg E?rk:

Weekdays, 7:30 am — 4:00 pm Hourly Rate §

Weekends, Holidays and after 4:00 pm Hourly Rate %

L e e




WORKMANSHIP

The specifications herein set forth are intended to cover the prominent
phases of Tree Trimming and Tree Removal to insure first-class workmanship,
To safeguard the interests of City, the Contractor will take all measures not
specifically enumerated herein, but which conform to good practice to secure
an acceptable result. To further guard the City, all essantials of good
practice in hiring, working and protecting the work, and the protection of
‘individuals and property, enumerated herein or not, shall be followed.

All work shall be performed in accordance with the best modern practice and
workmanship of highest quality. Failure to conform to standards specified by
the City shall be considered a breach of Contract. '

& available at all
avd- thie power o

The Contractor shall designate a supetvisor whi
times to accommodate the City. The svperviss:
initiate immediate action to resolve disput ofpikaints, The
supervisor must be able to fluently commuggese I Bh -in order Lo
address gquestions and concerns from it & J a5 c¢ity inspectoxrs
and supervisors. '

the
mand dedugt

The City reserves the right to correct-
Contractor fails o perform in accordance:
the cost of this work from mo owed Lo

All bids are to be submit . Quantities
are estimated for evaluatip : ] %) Pricing
shall be for two . 0! Eumay xtended if

mutually agre '




The undersigned hereby declares that they have carefuylly examined the
instructions and specifications and will furnish all labor, materials, and
equipment to perform all work for TREE WORK OF CITY TREES for the prices set
forth in this bid. Bidder has carefully examined the specifications, and has
fully informed themselves as to all conditions and mattérs which would in any
way affect the work or the cost thereof. Bids not cohforming to these
specifications will be rejected and it will be the responsibility of the
bidder to conform to these requirements unless deviations have been cited in
the bid and our acceptance made on that basis. The undersigned bidder further
agrees and understands that the CQity of Allen Park is reserving the right to
reject any and all bids and the right to waive irregularities in the bidding
if it determines such action to be in the Hest inboapesi of the City te do so.
It 1ls understood and agreed that all bids #hall n in effect for at least
ninety (90) days from the date of the bid wpenl allow for award of the
bid and that, if chosen the successful vendnz rices bid will remain
firm through completicn of ths bid.

Company Name:

Signature:

rDate:

Send all bids to:
i Clty Clerk
City of Allen Par
16850 Scuth

Allen

Deadline regeiv by 3:00 p.m. Friday July 16, 2013.
No late bi

*All bids -shou ed and clearly marked “2013~14 Tree
Services’. :

Bide shall be publicgly opened and read at:

7:30 p.m. (local time), Monday July 19th, 2013
City of Allen Park '
City Council Chambers

16850 Southfield Road

Allen Park, MI 48101




Terry Kehr, Director
Public Service / /Engineering

TO: Mark Kibby, City Administrator
FROM: Terry Kehr, Dir, of Public Services / Engineering
DATE: ~ October 26, 2015

RE: Extension of T-N-T Tree Services Contract

The bids were received on August 22%2013 for the, 2013-14 Tree Services Program. They were
evaluated based on estimated quantities to establish lowest qualified bidder. This wasa 2 year
contract that, will establish a contractor to assist in as needed services.

T-N-T Tree Service Inc., of Belleville, was the lowest responsible bidder that met the bid
requirements, per the attached bid tabulation, T-N-T has performed adequately-for the last two
years.

At this time [ am requesting to extend “Iree Services” to T-N-T Tree Service Inc, of Belleville at

the 2013-14 prices for one year. November 2015 to October 2016, Funds for this service will be
from the Major & Local Highway Funds.

Thank you for your consideration.

Approved:

Denied:




Matt Dohring

From: TNT TREE SERVICE INC. <tntprotreeservl @yahoo.com>
Sent; Friday, October 23, 2015 11:31 AM '

To: ) Matt Dohring

Subject: Contract Agreement Letter

Hi Matt, | would greatly appreciate the opportunity to have our contract with the City of Allen Park extended for another
year,

TNT Tree Service Inc. will continue to do our services at the same price as agreed on the contract agreement that we our
under at this time. We won't raise our prices for at least another year.

If you would like us to continue our services through out the New Year, just send us a reply in writing

Thank You Sincerely, Tom Laurel)

TNT Tree Service Inc. .
19836 Savage Rd

Belleville,MI. 48111

734-753-5800

WWW.TNTTREE.COM




City of Allen Park
16850 Southfield

Allen Park, Michigan 48101
Phaone; 313-928-4396 Fax: 313-389-1290

Purchase Order

The following number must appear ¢n all
related correspondance.

From: .
Gity of Allen Park

Allen Park, ML 48101

K1

16850 Soutufisld . .

PO# 7 4?}.5)013' |

NG

Vendor #

TContirming Order

Description

Unlt Price Total

ree Seivices
s Needed
ctober 113 thru 9-30-15"

= |MajorFY 1344,
JLocal FY 13-14 -

Authorized By:

Subtotal

Accounting Chargs Information
Fund | Dept. | Account Ship/Hand.
_____ B Other
&
J TOTAL

Date:

u?é'h'asing Agent Signature

Department Head:

.
3
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Date:

7/08




00°00ES
00°0525
00 E91S
00°'SZIS
00'665
00'sss
00°595%
00'6¥5
00" orS
00'SOSF9TS
00'SZITZS  DO'SLYTS
00°086°TZS 00'66DTS
00'009°SES 00063
00°0SP'LZS  Q0'6H5S
oo.oumhmmm 00°0£25
00°0S8'T$  00°S8TS
jeiol Y3
S9A puog pig
winuile|d

00'SLES
00°052$
00°0S0'1$
0000£%
00°052%
00'002$
00'051$
00'001$
007059
00000 25TS
00°000°£2S 00°008'TS
00°000°228  00°00¥'TS
00°000°9€S  00°006$
00°000°0€S  ©0'009%
00'000'0E$  00'00FS
00°000'TS  00°00TS
[35]] v3
SIA puog pig
m.xmn_.:.mm_,

00 0G¥S
00°SLTS
0009218
00°00v%
00°00€S
00'S2TS
00'S8TS
0007T$
00'0ES
000842018
00°005°¢ZS  0O00S'TS
00°00002S  00'00E'TS
00'0SL'TTS  SLEVSS
0O'000'SZS 000053
0005498 00°STTS
000545 00°S/S
[e10L \'E|
S9A puog pig
INL

1101
ON

00°06T$

00°09TS

00 E9TS

00 ZPS
00'SES
000£$
00925
00'81$
00°€T1S

00°0S1°56%

00°0SZPTS 000565
00'00S°LTS 00°S/8S
D0'000°£ZS 00'629%
00'DSZ'9TS 00°S7ES
00°00S'6TS 00°SLIS
00'059%

00'59%
V3
puog pig
NSf

qo] pig 331AI3S 331] £I0T

a1ey AjnoH

wd ooy daye

SAepI|OH ‘spusyaam

a1ey AlinoH

sAeEpYaamm

SIO/R AouSsiswag

ST
0T
o
05
08
o1
K153

s|e10]

JAOGY pue | [¢
wIE-LTE
W0€-,.5T
uPT.6T
#BI-LET

wC -9
HEd - 221§
TN REETY

s|e10].

SAOQY _uzm WLE
W9E-, 1€
w0E-,57
w61
WBT-,ET

WCT-.9
Haa - 3215

SIEADWIGY Sod]



City of Allen Park
16850 Southfield
Allen Park, MI 48101

INVITATION TO BID FOR AS NEEDED TREE SERVICES

To whom it may concern:

oy as—needed tree
lowations throughout
ree removal, tree

- the right to accept
cmmence upon award

The City of Allen Park is accepting sealsd bi
removals, tree trimmings and stump grindin
the City. Work may include such activitis
trimming and/or stump grinding. The (it
or reject any portion of bids. The <o
and continue for a term of two year

The purpose of this bid is to sect: - e i actor to

The City of Allen Park off
the Michigan Intergovernmer
documents obtained from any
copies.
information not o
for any errors cg
sources. Only i
system are guaras
information is is
other thg 3

- Bid detumsnt s through
{MITH) . Copies of biq

G conSLdered official
she accuracy of any
.. 15 not responsiblie
d- from alternate
sants from the MITN

_ n, if such
& this document from a source
~ecommended that you register

on the ééln an official copy.

Insu

All sucg ] : de ‘the Clﬁy of Bllen Park with a
certlflcat £, i 3 hat méets all City of Allen Park

requirements
law.

also provide all licenses as required by

Please include 3 references w1th current contact 1nformatlon on past
and/or current accounts,

Include a list of eguipment that will be used tc complete assigned
work.

Must provide all required certifications to work near all utility
lines and easements.




Subcontracting

The Contractor shall not subgontract any or all portions of the work unless
prior written approval is granted by the City. Any subcontracter, so
appreved, shall be bound by all the termsz and conditions.

Conditions

A 24 hour emergency contact number must be provided and contractor must be
able to respond to emergency calls on a timely basis.

Work shall not commence prier to 7:00 A.M. or contjiige past 7:00 P,M, on any

ddy without prior approval.

No work is to be conducted on Saturday ox Su
the Director of Public Services.

Jout prior approval from

Adequate warning devices, barricades, B ' : Gr other:nsaassary
precautions shall be taken by the Corn : - and reasonable
protection, safety and warning to pe# : , within the
area. k

Traffic shall not be totally. g
Public Services or his repre
Park Police Department of eac

Acceptable tools for tree tr“
limited to hydrauli

Removal of all & ies, 1Y : shiry t be hauled away by the
Contractor. befors:

Work toels,, ’ ; - meet the American National
Standard CEL ; D trimming, repairing,

mainta . in a5 ant i ing”brush

The' fepa i rt, covering each day's operation.
The T ‘the Public Works Cffice on the following day
and formation:

The City of Allen meke payment for work under this Contract at the
price provided, only 2y receipt of a bill for work assigned and the work
is satisfactorily comp'eted The City reserves the right to complete the
trimming and/or removal of any tree or trees included under this agreement if
not satisfactorily trimmed by the Contractor in accordance with the
specifications set forth. All costs for this work shall be deducted from.the
amouht owed to the contractor,




Section A ~ Tree Removals shall includes:

Removal Specifications

Trees shall be removed in accordance with accepted industry standards and
procedures and in accordance with the following minimum regquirements.
Measurement shall be DBH, four and one half (4.5) feet, above the ground.

A, Extreme care shall be taken so as to prevent limbs, brapches, and trunks
from falling and creating damage to adjacent hemes, driveways, sidewalks,
streets and other property, both public and private

D. bebris and logs shall net be left
shall be the Tespon31blllty of the Cg

It

A. Contracter is required to
when required by law,

‘B, .Stumps shall be
C. All roots mus

D. Scil and sawdus ‘ i 18] oy at & maximum of three inches
higher thap.sne ;

Under-clearance pruning fc provide for pedestrian and vehicular clearance
shall be done to provide clearanae as directed by the City. Clearance height
shall be determined at a point over the sidewalk and at the lowest point of
branch overhang over the street, ‘generaily 15 feet,

On the smaller, less mature trees where this height is not practiecal, the
under-clearance pruning will be in relation to the overall character of the
tree crown.

The work to be performed shall be as gpecified under the following pruning
stapndards. for shade trees.




Trees that have been scheduled for removal will not be trimmed.

STANDARD PRUNING

As detailed in the National Arboxist BRssociation's Pruning Standarxds for
shade trees, the following specifications shall apply:

A. ALl cylts shall be made as close as possible to the trunk or parent limb,
without, cutting. into the branch collar or leaving a protruding stub. Bark at
the edge of all pruning cuts should remain firmly attached.

51l be precut to avoid
pes or other equlpment
w ground.

B. All branches too large to support with ong' hibnd
splitting or tearing of the bark. Where necegsa
should be used to lower large branches or stub

C. Treatment of cuts and wounds with wound
shown to be effective for reducing degay
for that reason. Wound dressing over ‘i,
process. If wounds are painted for cop
non-texic to the cambium layer or me
be taken to apply a thin cecating of LH®
Wound dressing may only be applied with

pzints has not been
srally recommended

then materials

usad, Care must

posed. woods.
sity.

osing properly where the
. sheald be bark traced if
~l net penetrate the xylem

o, 0ld injuries are to be in
callus growth is not already
the bark appears loose or dana
{sapwood}, and .margins shall be

## should not be pruned
Wng the diseases or the
Ty wounds may attract

o as to avoid the insect

E. Equipment that
at the time of ye#
insect vectors a
harmful insects,
infestation.

When severe winds, ilce storms or other conditions require 24 hour emergency
service, the contractor shall respond within 4 hours. The contractor shall
be able to furnish a two to three person skilled crew, fuily equipped with
derial equipment, trucks, chipping eguipment and power and hand tools
necessary to complete such werk. This shall be guoted on an hourly basis.




BID FORM

Section A - Tree Removals:

Unit Price

Size - DBH ESt.: Oty
gr-12m 10
13m-18" 30
19m-24" 50
257307 44
31"-36" 20
37" and above 5

Section B ~ Tree Trimmihg

Unit Price
Size - DBH
6"-12"
13"-
19"—24"_
25"=30"

31"-36"

37" and above

Section C - Emergency Work:

Weekdays, 7:30 am - 4:00 pm Hourly Rate §

Weekends, Holidays and after 4:00 pm Hourly Rate $




WORKMANSHIP

The specifications herein set forth are intended to cover the prominent
phases of Tree Trimming and Tree Removal to insure first-~class workmanship.

To safeguard the interests of City, the Contractor will take all measures not.

specifically enumerated herein, but which conform to good practice to secure
an acceptable result. To further guard the City, all essentials of good
practice in hiring, working and protecting the work, and the protection of
individuals and property, enumerated hereip or not, shall be followed.

All work shall bhe pexrformed in accordance with the best modern practice and
workmanship of highest gquality. Failure to conform to standards specified by
the Clty shall be. considered a breach of Contréaet.

The Contractor shall designate a supervisor wh
times to .accommodate the City, The superviso
initiate immediate action to resolve <:1:|.sputf‘(';3
supervisor must be able to fluently COmMTUELC
address guestions and concerns from wi
and supervisors.

I be-dvailable at all
have the power o
omplaints. The

8 in ordef to

as city dinspectors

The City reserves the right to corresat
Contractor fails to perform in accordanc
the cost of thils work from meg

All bids are to be submitte ' tached forms. Quantities
are est;mated for evaluatichipur and’ vary, Pricing

mutually agre




The undersigned hereby declares that they have carefully examined the
instructions and specifications and will furnish all labor, materials, and
equipment  to perform all work for TREE WORK OF CITY TREES for the prices set
forth in this bid. Bidder has carefully examined the specifications, and has
fully infermed themselves as to all conditions and matters which would in any
way affect the work or the cost thereof. Bids not conforming to these
specifications will be rejected and it will be the responsibility of the
bidder to conform to these requirements unless deviations have been cited in
the bid and our acceptance made .on that basis. The undersigned bidder further
agrees and uanderstands that the City of Allen Park is reserv1ng the right to
reject any and all bids and the right tco waive irregularities in the bidding
if it determines such action to be in the hest int ¢ ‘of the City to do so.
It is upderstood and agreed that all bids ghall in effect for at least
ninety (90) days from the date of the bid oparis ‘sliow for award of the
bid and that, if chosen the successful vendor rhipgs bid will remain
firm through completion of the bid,

Company Wame:

Signaturef
Date:

o —

Send all bids to:
» City Clerk

City of Allen Park

Allen

Services”.

Bids shall be publicly opened and read at:

7+30 p.m. {local Time), Monday July 19th, 2013
City of Allen Park ' '

City Couneil Chambers

16850 Southfield Road

Allen Park, MI 48101




Terry Kehr, Direetor
Public Service / /Engineering

TO: Mark Kibby, City Administrator
FROM: Terry Kehr, Director DPS/Engineering
DATE: November 19, 2015

RE: Emergency Sewer Lining

As part of the SAW Grant, LIQUIFORCE performed sanitary sewer cleaning and video to
evaluate our infrastructure. During this process we found our lines to be in various stages of
disrepair. Attached is the list of the worst lines that in need of immediate repair. As the structural
state of these sanitary sewers are in extremely poor condition the DPS recommends we repair as
soon as possible. o

LIQUIFORCE was able to get their equipment through the line and have provided us with
Video, a report / recommendation, and an estimate to install a full length liner (approx. 7100
feet). With the possibility of having to dig up three spots out of the 30 lines. As youwill see from
the attached photographs, the main sewer is in need of immediate repair.

The quote for the lining $376,218.00
Possible dig ups $33,782.00
Total $410,000.00

This purchase will come out of the FY 15-16 Water and Sewer Fund

Should you have any questions feel free to contact me,
Thank you for your consideration.




EnnE SERE SR O S
No-Dig Pipsline Rehabilitation
wriiguiforce.com - 1.800.285.0863

November 25, 2015

City of Allen Park
16125 White St.
Allen Park MI 48101

Attn: Mr. Terry Kehr
Re: SAW Grant, Priority Sewer Rehabilitation

We stibmit the attached recommendations to rehabilitate the indicated sanitary sewers that were
identified during our inspections as being in critical condition due to severely deteriorated pipe
materials and/or obstruetions that may result in a high risk of full blockages in the very near
future. These sections of sewers have been inspected as part of the SAW Grant program. We
make these recommendations as the conditions identified during the inspections deem that the
pipelines will no longer continue to properly function in the very near future. As such itis our
recommendation to proceed with repair of these sewers in a timely manner so as to avoid
instances of complete failure and/or blockages that result in either sanitary sewer overflows and/or
baserment flooding,

We have prepared these recommendations based on the current format and unit prices outlined in
our Water and Sewer Systern Maintenance Agreement. The repair recommendations are intended
to provide the City and its residents with long term solutions to the existing condition while
minimizing the disruption to the community and neighborhoods.

If you have any questions or concerns please feel free to contact me directly. We look forward to
working with you on this exciting project,

Sincerely

Jobine Thompeon

Technical Representative:

Ligut-Forge Services (USA) Inc. 28529 Goddard Road, Suite 106, Ramulus, MI, United States 48174 Phone 734.955.2508 Fax 734.955.2504
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Terry Kehr, Director
Public Service / /Engineering

TO: Mark Kibby, City Administrator
FROM: Terry Kehr, Director of Public Services / Engineering
DATE: December 1, 2015

RE: Collage Pump Station Roof Replacement

Bids were received on August 6, 2015 to replace the roof at the Collage Pump Station located on
4245 Allen Road in Allen Park, Three bids were received and reviewed by the DPS Department.
The roof is a concrete deck with a Vapor Barrier. The roof membrane is completely failing and
the insulation is saturated throughout.

The DPS is recommending Molnar Roofing as the lowest qualified bidder with an amount not to
exceed $35,000. Attached is the recommendation letter from Garland Company Inc., along with
Molnar Roofing’s bid.

Thank You,
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GARLAND COMPANY, INC.

Mait Verhey
2435 lvy Hill Dr.
Commerce, Ml 48382
Mokile: 248-880-0896

Monday, August 10, 2015 Emall: mverhey@garlandind.com
Learn More: www.garlandeo.com,

since 1895

Allen Park DPS
6730 Roosevelt Ave
Allen Park, Ml

Aftn:  Terry Kehr

Re: BPS Roof Replacement ~ Section 1
Bid Recommendation

Dear Terry,

I have reviewed the bids for the Section #2 Roof Replacement at the Department of Public
Service. The two low bidders were Molnar Roofing ($212,245.00) and Christen Detroit Reofing
{296,000.00), both of whom appear to have satisfied all of the bid requirements set forth within
the bid documents. Furthermore, both companies had representation at the mandatory pre-bid
meeting.

The Alternate Bid also included work to be performed on the Pump Station. The two low bidders
on this portion of the project were Molnar Roofing ($21,425.00) and Lutz Roefing ($70,650.00).
Again, both bidders were present at the prebid and have satisfied all of the bidding requirements
set forth in the bid documents.

There were two unit cost items also included on the bid form to mitigate costs should rofted wood
naiiers and/or yotted plywood decking on the DPW (repair of concrete deck at Pump Station) be
discovered upen tear-off of the roof system. While it is highly uniikely that a substantial amount of
the decking will necessitate replacement, the above cost should be considered the woarst possible
scenario. Typically less than 10% of deck replacement is necessary with projects simitar fo the
conditions observed on the roof system. Factoring in the average 10% deck replacement!repa;r
the total maximum price for the projects utifizing the low bid {Molnar Roofing), is provided below:

MMWM.;:‘:W =
DPW Section #2 Max Price <" Pump Station Max Price
Molnar Roofing: $265,000.00 ( $35,000.00

. .
e, s i

N P

It is my recommendation that Molnar Rocfing be awarded the coptract based upon the
understanding of the project and the competitive pricing. Should you have any guestions, please
do not hesitate to contact me.

Respectiully,

Matt Verhey
The Garland Company
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GARLAND COMPANY, INC. Watt Verhoy
: Commerce, Ml 48382
Mohile: 248-880-0896
Emait: mverhey@gariandind.com

Leam More: www.garlandco.com

since 18956

City of Allen Park

Pump Station
4245 Allen Road
Allen Park, MI

A. RATING 0 = Super Critical
1 = Critical
QOverall; 0 2 = Poor
3 = Fair
4 = Good
5 = Excellent

B. CONDITIONS
DECK,

Concrete deck with Vapor Barrier

INSULATION

2" Perlite
2" EPS
' Wood Fiber

ROOF TYPE

Reinforced 60 mil Single-Ply, Fully Adhered EPDM

The roof membrane is completely failing. The insulation is saturated throughout the roof
system and entering the concrete deck at the penetrations. The membrane itself is showing
signs of significant aging and has reached the end of it's life-cycle. Typically, the average life
of a single-ply membrane ranges from 8-15 years. The membrane has Jost much of its
elasticity over the years and is pulling away from the perimeter as a result. There are active
leaks present due to poor installation and substandard design details,




CONDITION PHATOS

The evidence on the roof indicates a
poor instailation as well as poorly
designed details at both the
perimater and penetrations.

The field of the roof exhibits signs of
loose seams.and punctures
throughout the membrane.

The mechanical unit curbs are all
failing. Large holes can be found in
all of the curbs which Is leading to the
saturation of the roof.




The curb flashings are completely
failing, allowing massive amounts of
moisture into the roof system and into
the building.

The perimeter flashings are also
fai!ing, allowing water into the roof
system.

Large openings are contributing to
the complete failure and saturation of
the roof system.




Another failed fiashing.

.

%’f“?

The core sample taken indicated that
the roof was completely saturated.
There is a vapor barrier above the
goncrete deck present, which is most'
likely keeping out the majority of the
water.




C. RECOMMENDATIONS

The roofis completely saturated due to a failure. This roof has reached the end ofits
life cycle and is no longer performing its primary function of keeping water out the
building. Based upon the inspection, it is likely that the failure is a result of poor design
details and/or a poor instaltation.

While it is best raofing practice to try to prolong the life-of the roof for as long as-
possible, this roof is currently at a point beyond its serviceable life. Unfortunately, a roof
replacement is eminent. Repairs would not even be worthwhile. The roof will continue
to leak until it is removed and properly replaced.

Whenever approaching any construction project, including a roof, there are fhree critical
components to the project's success: appropriate design considerations, qualified
workmanship, and utilization of quality materials. In order to ensure a successful roof
project, the following scope of work is recommended:

1) Remove existing roof system down to concrete deck. Inspect deck and repair
per specifications at the predetermined sf price as identified on the bid form.

2} Install HPR Torch Base vapor barrier directly over concrete deck:

3) Install insulation system consisting of 2" polyisocyanurate insulation with
saddles to facilitate positive drainage as well as a 4" SecuRock recovery board set
in insulation adhesive per specifications.

4) Install a two-ply, HPR StressPly Torch applied Modified Roof system per design
documents.

5) Flashing are to consist of a two-ply, HPR SiressPly Torch Applied Modified Roof
System to create a monolithic, redundant system per manufacturer details and
specifications.

8) All msta! flashings at copings and counter-flashings are to be replaced per the
manufacturer's recommended details and specifications.

7) Roofis to receive a flood coat and gravel consisting of coid-process, Black
Knight Cold at a rate of 7 gallons per square and slag.

8) Manufacturer's representative is to make site visits no less than three times a
week during the construction to ensure that the system is being installed per the
design documents.

7) Manufacturer to issue 30 year warranty




D. BUDGET ESTIMATE

A budget estimate for the replacement per the scope of work above:

REPLACEMENT BUDGET.......oseiisnnrsvan - $20,000 - $30,000

The above budget varies based upon current market conditions such as;

1. The project schedule
2. The time of year the project is bid out,

‘Aftar disgussion-of your eptions, | would then write 2 detailed set of specifications in

' that you may receive firm guotations on the project. These spedfications are
nically the property of the City and no fee will be charged for them. At some point in
‘the bid process we would schedule-a pre-bid meeting for all Interested contractors and
-gxplain the procedures of the project Qnce the avard is made | would then hold a pre-
job-conference with the successful contractor. ‘After tonstruction is-started | would visit
‘the jobsite several times perweek to ensure compliance with the specifications.




