
July 15,2014

R. Kevin Clinton, State Treasurer
State Financial Authority
Michigan Department ofTreasmy
Bureau ofLocal Government Services
430 West Allegan Street
Lansing, MI 48922

Dear Mr. Clinton:

Enclosed is the Qumterly Report of the Emergency Manager for the City of Allen Park for your review
and consideration. This report includes the following documents:

• Compliance Monitoring Report
• Deficit Elimination Plan Progress RepOlt
• General Fund Cash Flow Report for the three months ended

June 30, 2014.
• 2013-2014 General Fund Revenne and Expenditure Report

Please feel free to contact me at (313) 928-5492.
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Emergency Manager's Compliance Monitoring Report

City of Allen Park
Quarter Ended June 30, 2014

The following is the status of the City's compliance with maintaining adequate accounting systems and
management practices:

I. Revenues for the quarter ended June 30, 2014 are fairly stated in all material respects on the
modified accrual basis of accounting for govel'llmental funds and full accrual basis of accounting for
enterprise funds. - Confirm

The attached budget to actual repOlt for the General Fund shows total revenues of $20,656,610.84 or
approximately 101.98% of budgeted revenues.

2. Expenditures for the quarter ended June, 2014 are fairly stated in all material respects on the
modified accrual basis of accouuting for goverumental funds and full accrual basis of acconntiug for
enterprise funds. - Confirm

The attached budget to actual report for the General Fund shows total expenditures of $16,988,260.70 or
approximately 99.23% ofthe annual amended budget.

3. All interfund transactions have been recorded in the financial records. - Confirm

4. The City is in compliance with the budget act. - Confirm

The City does have a balanced budget. In addition, the City's audit for 2012-2013 fiscal year was
completed and filed timely with the State by 12/31/2013.

5. The budget has been amended as required by law. - Confirm

Year-end budget amendments were authorized by the Emergency Manager on 6130/2014 and reflected in
the attached financials.

6. Bank reconciliations have been completed throngh June 30, 2014 and appropriate journal entries
have been made to the general ledger. - Confirm

7. Remittance of payroll taxes, pension payments, and taxes collected for other governmental units
were completed on a timely basis. - Deny

As of June 30, 2013, the City has made a partial pension payment in the amount of$I,092,150; however
the City did not make the remaining pension payment of $2,548,960. The Emergency Manager is
currently working on an installment loan arrangement with either the Pension Board or the State to repay
the remaining unpaid pension payment in subsequent years. The actuary report as of December 31, 2012
was prepared including the unpaid contributions.

Remittance of current fiscal year pension contributions, other payroll taxes and taxes collected for other
governmental units were completed on a timely basis.

8. General Fund cash flow for the preceding month is fairly stated in all material respects. - Confirm

9. Overtime is properly disclosed and reported in the most recent quarterly financial report. - Confirm

General Fund overtime for the three months ended June 30, 2014, totaled $137,528.77.

10. All original financial source documents have been properly retained and preserved and the City is
in compliance with all other financial legal requirements. - Confirm



CITY OF ALLEN PARK
Deficit Elimination Plan Progress Report

June 30, 2014

The Emergency Manager (EM) of the City of Allen Park was appointed on October 28,2012. Since
her appointment, the EM has come up with a plan for eliminating the annual operating deficit of the
City, as well as the cumulative deficit. The City's 2013 audit revealed a cumulative deficit in the
amount of $694, 185, which decreased by 162,960 over the prior year. Emphasis of matters raised in
the audit report included the following:

I) The City will continue as a going concern; the City has a General Fund deficit of$694,185
and a net deficit in the Southfield Lease Properties Fund of$10,370,611.

2) Property taxes continued to decrease in the City with general fund receipts totaling
$7,313,486. This is a reduction of$1.2 million (14.1 percent) fi'om the prior year property
tax revenue totaling $8,515,108.

3) Included in the General Fund operating deficit was a transfer ofapproximately $1.9 million
to subsidize Southfield Lease Properties fimd. The fimd did not have sufficient revenues to
cover operating costs and debt service payments. At June 30, 2013, the Southfield Lease
Propeliies fund showed an operating loss of $174,457.

4) Net position may serve over time as a useful indicator ofa government financial position.
In the case of Allen Park, assets exceeded liabilities by $36,908,189 in comparison to
$49,268,841 in the prior year.

5) The City's actual expenditures exceeded budgeted expenditures for the City Clerk
depalimentby $1,202, Public Service by $155,645, Fire by $82,326 and in transfers to

other fimds by $113,637.

The following efforts have been or are in progress to continue to address the shOlifall and eliminate the
substantial deficit for the fiscal year ending June 30, 2014:

.:. In August 2013, voters approved a new property tax millage of 6.75 mills for Police and Fire services
which will replace the 3.5 mill public safety assessment passed last year. The new millage should
generate $4.3 million.

•:. The City developed a work plan utilizing the minimal number of staff in its operation of the General
Fund. City Hall will continue to be closed on Friday.

•:. The City's financial and operating plan also includes several cost reductions and revenue
enhancements:

• Full-time and pati-time staff reductions, including the elimination of 9 vacant public safety
positions.

• Wage, pension and health care cost reductions and increases in employee conn·ibutions.
• Increases ill licenses and fees .

•:. The City is continuing to work on refinancing existing debt.

.:. The City operations continue to be overseen by Emergency Manager Joyce Parker.
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